Qualities of the Leader:

1. Vision 2. Love for people

3. work Ethic 4. Humble servant

5. builder 6. Supervisor of others

7. responsible 8. Technical

9. recruiter / marketing 10. Teachable

11. highly organized 12. Self aware (strengths & weaknesses)

Could be same person, or 2 different people

Practically: (field) (Pastor)

1. Good with tools 1. Calling to preach / teach

2. Build and manage websites 2. Lead worship team, other leaders
3. Manage rental units 3. Oversee small groups

4. Schedule groups 4. Counseling

5. Training day laborers, referees 5. Communication

6. Communication 6. Recruit volunteers

7. Manage finances 7. Manage finances

8. Plan for the future 8. Plan for the future

Best case scenario — 2 to 5 years apprentice

Longest case — 6 to 8 years away

4 acres of property, 4 rental units,
brand new church facility (multi purpose building),

S250k in assets.



